
	
	
	
	What steps will you take?

	Inviting
	Contact
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	Create an invitation framework

· Invite/Attend

· Practice frequently

· Multi-sensory
	Contact needs to be made…

	Engaging
	Conversation
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	Practice communication

· Actively listen

· Gather perspectives

· Develop relationships
	before a conversation can begin.  During conversations…

	Discovering
	Connection
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	Value diversity

· Seek interrelatedness

· Emphasize strengths

· Honor experience
	commonality can be established and relationships can begin to develop because your comfort level is increasing, and…

	Internalizing
	Conscience
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	Recognize turf, agendas and assumptions

· Personal responsibility

· Accountability

· Integrity
	your conscience begins asking questions about moving forward.  Trust is beginning to develop…

	Sharing
	Contribution
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	Plan to give and receive

· Ideas

· Stories

· Resources
	and an individual or agency contribution is more likely to occur in a safe atmosphere with positive relationships which results in…

	Learning
	Competence
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	Expect to learn

· Knowledge 

· Skills

· Attitude
	increased understanding & learning as participants are more willing to share what they know with each other.  This may lead to…

	Creating
	Collaboration
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	Share at deeper levels

· Vision

· Synergy

· Creativity
	a comfort level that allows true working relationships and collaboration to happen…

	Vitality
	Community
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	Extend the possibilities

· Impact

· Awareness

· System change
	the community begins to benefit from individuals and organizations who have developed learning relationships.
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Paving the Path… 
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